
“Water.org is excited to participate in 
Arts For A Better World as 
a select charity partner. This event is a 
wonderful opportunity to celebrate art 
and to raise awareness of the clean water 
issue. Both impact us all, regardless 
of what corner of the globe in which we 
live, and connect us by their importance  
to humankind.”

Water.org Background and Strategy

For more than two decades, Water.org has been a leader in the water and sanitation sector; 
improving how solutions are delivered and financed, and pioneering innovative approaches 
that have reached hundreds of thousands of people in South Asia, Africa, and Latin America. 
Working with local partner organizations and adopting a demand-driven methodology, Water.org 
has a successful track record in this sector. For example, a study by Emory University found that 
100 percent of Water.org programs surveyed in Honduras and launched since 1990 were still 
operational, compared to the industry average which has a 50 percent failure rate.
Today, Water.org continues to empower beneficiaries and address their long-term needs, while 
striving to generate new insight and build on lessons learned to multiply its impact and accelerate 
change. Overall, Water.org’s programs offer subsidy-driven solutions for the absolute poor, while 
offering microfinance and other financial models to those willing and able to bring financial 
resources to the mix, what Water.org refers to as WaterCredit.  

Water.org Achievements

Over the past two decades, Water.org has worked in hundreds of communities throughout 
South Asia, Africa, and Latin America; providing over 674,000 beneficiaries with access to safe 
drinking water and sanitation. Through its flagship WaterCredit initiative, more than 29,000 loans 
have been disbursed, improving the lives of more than 197,000 people. The average global 
WaterCredit repayment rate is 98 percent. 
Water.org has extensive experience working with a wide range of donors including the Gates 
Foundation, Michael and Susan Dell Foundation, Standard Chartered, and Cisco and meeting 
their diverse needs. It has also built strong networks of local partners, enhancing its credibility 
and potential to have a sustainable impact throughout the developing world.

Water.org Performance Measures

At the highest level, Water.org measures its success in terms of “efficiency” and “effectiveness.” 
The primary measures of efficiency are cost-based metrics such as administrative and fundraising 
costs as a percent of total costs for Water.org. Efficiency metrics can be found by looking at 
the IRS filings of US NGOs. Consequently, there are a number of services such as Charity 
Navigator that rate NGOs based on efficiency. One of our key efficiency objectives is to maintain 
a 4-Star Charity Navigator rating. The primary measures of effectiveness are based upon 
sustainability and constituent satisfaction. In this case, Water.org seeks independent verification 
of its effectiveness via field audits by third parties such as Emory University, Stanford University, 
and the Aquaya Institute.
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